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India is committed to sharing its population-scale experiences 
in delivering  healthcare services with countries of the Global 
South. 

Effective and responsive Trauma care systems are essential 
aspects of any national healthcare and emergency response 
system. The world-renown All Indian Institute of Medical 
Sciences (AIIMS) at New Delhi through its JPN Apex Trauma 
Centre, operates one of the best examples of a tertiary care 
trauma centre. 

With 8 state-of-the art dedicated trauma related clinical 
departments and infrastructure, this 260 bedded facility handles 
close to 60,000 trauma cases daily, and operates over 8000 
critical trauma surgeries each year with high success rates. In 
recognition of its academic and public health significance, this 
facility is also a designated collaborating centre for WHO, apart 
from several domestic collaborations with India’s National 
Disaster Management Authority. 

This short stay (07 days) ITEC course on EFFECTIVE 
TRAUMA CARE FOR 21ST CENTURY:THE AIIMS 
EXPERIENCE provides health care professionals of countries 
from the Global South to travel to India and learn how to set up 
and operate trauma care departments and facilities to 
effectively handle mass casualty. The course, based on models 
and experiences developed at AIIMS, is well-aligned with WHO 
goals and provides the participant an immersive experience on 
the subject through extensive table top exercises, guided visits 
to centre facilities and exposure to real life hospital and 
community situations. 

The course is also provides brief modules on leadership, 
communication and enterpreneurship to provide participants a 
holistic training experience. 



OUTLINE OF COURSE

DAY 

1
Module on Mass /Casualty Management/ zoning 
of hospitals, with Table Top Exercise on Hospital 
zoning 

DAY 

2
Module on process flows during mass casuality 
events/ roles to taken/ incident commmander 
system of AIIMS followed by Table top exercises

DAY 

3
Guided visits to departments and Trauma Centre 
facilities
Overview of Global Trauma care practice/ WHO 
frameworks

DAY 

4
Modules at NIESBUD on 
leadership/communication skills/enterpreneurship
LOCAL SIGHTSEEING 

DAY 

5 LOCAL SIGHTSEEING / PERSONAL TIME

DAY 

6
Sessions on planning and design of trauma 
centre, IT systems, human resource 
management, medico-legal management and 
quality parameters

DAY 

7
Sessions on trauma related finance and welfare 
schemes, good-samaritan practices, community 
engagement, organ donation and  trauma registry

CONCLUSION/VALEDICTORY

Note: All sessions (except those pertaining to day 4) will be held on-
premises at AIIMS Apex Trauma Centre. Accommodation will be 
provided at NIESBUD, Noida, from where participants would be provided 
local transport each day. 
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